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Susan Krystek^ George Andrews, Peter Badalamenti, James 
DeFilippo, Phillipp© Duflaut, Manuel Fusco, Debra Hughes, John McGarvey, 
Michael Meaden, John Pelesz, Jan Soofield, Wes Seaman, Kathy Tasnady declare 
and say that: 



1. We are the inventors ofthe invention claimed in the above* 
identified patent application. 

2. We conceived in the United States the invention disclosed and 
claimed in the abov^identified patent plication prior to June 8, 2001 and then 
worked on diligently reducing the invention to practice in tbc United States prior 
to June 8, 2001 and further diligently reduced the invention to practice in the 
United States by filing the above-identified {plication. 

3 . As evidence in support of this prior conception and reduction to 
practice, submitted herewith is the following evidence of activity done in the 
United States. 
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(a) Exhibit A is an inventor disclosure docmnmt prepared and 
submitted by Wes Seaman to the IP legal department of IBM prior to June 8, 
2001. Page 2 of Exhibit A states that a web-based feature would be added to the 
OSC tool to enhance communication between the CEM's and CM's on pricing 
and leadtimes. The enhancement features would be consolidated to one centrally 
managed process/system. This statement supports conception of the invention 
prior to June S, 200L 

(b) With respect to reduction to practice^ the invention shown in 
FIG. 1 of this application was actually reduced to practice by establishing a team 
of conunodity council members, customer focus teams, and by selecting a group 
of contract manufacturers and component supplier entities for plamiing and 
testing. Excerpts firom a freelance Graphics presentation created prior to June 8, 
2001 is shown at Exhibit B, which provides the organizational structure (page 2) 
of tiie systm architecture as shown in FIO. 1 of the application. Page 2 of 
Exhibit B further provides customer focus teams situated in close proximity to 
respective contract manufacturing entities fiom various geographic regions* Page 
2 supports reduction to practice of the system architecture and organization of (he 
customer focus teams with respect to the outsourced supply chain system as 
recited in claim 14 of the application. 

(c) Further support for reduction to practice prior to June 8» 2001 
may be found on page 3 of Exhibit B, whereby OSC Contract Manufkcturer Focal 
Points which are established for each contract manufacturer entity and are furth^ 
categorized by geographic region* The Applicants submit that the OSC Contract 
Manufacturer Focal Points are synonymous with customer focus teams. The 
organization and system structure of the customer focus teams within the 
outsourced supply chain architecture coincides with Applicants' claim 14 and 
FIG. 1 of the application. 

(d) Page 4 of Exhibit B provides additional support of reduction to 
practice prior to June 8, 2001 m which outsourced supply chain metrics are 
outlined on a global level, by geography, and by contract manufacturer. As the 
customer focus teams facilitate the activities conducted by contract manufacturers 
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the metrics, as provided on page 4 of Bxhibit B, are sapported by the activities 
pcrfonaed by the customer focufi teams as claimed in the application. 

(e) Page 5 of Exhibit B supports reduction to practice prior to June 8, 
2001 with respect to the establishment of customer focus teams provided within a 
list of outsourced supply cham initiatives, 

(f) Page 6 of Exhibit B provides a listmg of responsibilities broken down 
by activity and the entity responsible for the activity. Page 6 of Exhibit B 
supports reduction to practice antedating June S» 2001 by describing activities 
assigned to contract manufacturing entities, whereby the contract manufacturers 
are supported by fheir respective customer focus teams, 

(g) Exhibit C is an order book status report and order book architecture 
diagram that predates June 8, 2001 and supports reduction to practice of the order 
book feature as recited in applicants' claim 15. 

(h) Exhibit D is a Freeland Graphics Singapore presentation that outlines 
hardware requirements necessary for facilitatmg the functions of the customer 
focus teams. Exhibit D si^>ports a reduction to practice prior to June 8, 2001 and 
lists several roles and responsibilities of the customer focus teams in support of 
applicants* claim 14. Specifically, applicants' claim 14 assigns responsibility to 
customer focus teams for '*facilitadng transfer and replenishment of components 
needed during manufacture" which is supported in Bxhibit D as "coordinate 
manufacturing transfers" and "&cilitate replenishment implementation." Also 
applicants' claim 14 assigns responsibility to customer focus teams for "ensuring 
ongoing inventory demand issues are addressed and resolved" which is supported 
in Exhibit D as "follow ^3p on daily short£sais identified by the CM." Further, 
applicants' claim 14 assigns responsibility to customer focus teams for "obtaining 
and providing metrics on outsourced supply chain parts and activities" which is 
supported in Exhibit D as '*rcport/roll up summary of critical part status and 
provided weekly to OSC global critical parts management team** and '*track 
buy/sell revenue and rebate savings " Also, ^plicants' claim 14 assigns 
responsibility to customer focus teams for "assisting said at least one contract 
manufacturing syston during shortfalls of supplies. . .[and] collaborating with said 
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pTovW6dmErfa-bitDa»-*wari.wiihOSCcom«.fity^8ttppltoM 

parts " Further, applicants' cto U aaBipa r«p«ribdliti« to «Bte«« fte« 

teams fir "providinc «BiBM»e « ai»tt« rd^ted to Import, export. ««i tax 

issues" » dfl«albedta ExhWtD « "ptt»W«teW*^ 
VAT/liBport/Bxport iBSOfis wittiih* geo.** 

(W BxhibftB is *copy<rfanem!dlfKmioo^«tor. James 

isdicatiag that ttedeceBtralii^filfiCDCF) system fe^ 
rtoitedia(«>plie«rt.*cWml9,wMiap»dactl«apriortoJuM The 
appUcants subnatthat, colleoiively, BkhibaBBftaooBUBctearly demonstn*. a 

jBijuotifin to praotlce prior to June 8, 2001, 

4. Tbeundcesigoed declare thatanstatftmeabmadoltBreta 

knowledgo ato tnw ad that an ttatemente talis on iiiftap«doa aadheiirf «o 

lKsli«ved to be true5 and ftaflwr tfa«t »t«^ 

fine ori«l«itta«»at. or botl..Tmd«r Sectiott lOl of Title 18 of the United States 
Code and that woh willfUl fhlse statemaatBiMy Jeopardia. Axe validity of thie 
^icatios or wy PBtsnt isBuing Uiowjil 




Date: . 
Dais: , 
Date: 
Date; 



Oeargo Andrews 



PetarBadahmoiiti 



James DeFilippo 
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MBimelFusoo 



D6te: n .. 



Dm: 



Date; 



Date: 



Date; 



Dats; 



TohnMbOiizvey 



MichadMeadea 



JotmP^z 



Jan Scofield 



WcaSaaisaD 



liUthyTasniuly 
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znmm^vy tem councU lyitems relaiini lo dWHuisitian pf critioal parts" oa 
pzDviUcd ia Bchait D as ''work OSC oonanodJty/snppW^r Team on crili<wl 
paxte.'' Fwtlwf, applioanW claim 14 resigns tessponslbilides lo cuawmer focu* 
reams Ibr ^'pioviUins jaaistMice on matters related to import, export, fflid tax 
Isauca" OA df Boribed m Behtbit D a» ''pmvida/obtaia assistance ad 
VAi'/Impon/Exporc issoea wiilt ibs geo.'* 

(10 EriribftEitt^wpyofaftamaafifamcnwJiwentorJanw 

izidLeatins that the decanTOlteed file (DCF) system of the invcntwn, afi 
raoiwd in appUcanw' claim 19, waa in production piw* to Jun© 8, 5001 , 'llic. 
applxcanta aubmit thai, crflentivcly, BxtablW B throUjii E deariy Oduionatrate a 
tednction lo praotice priui to June ^ zOOl. 

4. Tha undersigned declare Th;itdlJjtatfimenlS made here^ 
. 1CTiowled8« aio we aud ttiat all «iateittcats made on iafcamation and baUaf are 
believed to bo ttuoi wi fcrthai that tfaaso stat«ment» were made with the 
kDOwledee that willfel fblse siatemenia and like ao made arc punishabie by 
fino or impriaonment, or both, ondar Saenon 101 of Thle 18 of tha \ Inited States 
Code and that auch wlWil falae statemewa may jeopartii» tU« validity of this 
application or any paleai laauiug thoroon. 



Date: 
Danr. 



SvaanKcyataic 



Ocorga Andrews 



Data: 

Date; _ 



?eterB^ainenti 



Philipp< 
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Bats: 



daw; 



Dace: 



Date; 



Date: 



Date: 



Date; 



Dflte; 



ManacdFosco 



Ddbia Hughes 



JahnMcOarvcsy 



Michael Meadcn 



JolmPckss 



Jaa Scoficld 



Wes Seaman 
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oooiniodity team counoU qrs^ 
tdtons fo'Viavidisg asristsnce on 

lissues'' tt <fe9cadbed in BaduUt D ^ '"provide/olrtun asostancei cm 
VAT/Insport/BxpOKt i^sm with ^ geQ.^' 

Qi) Eadiibxt ? is acopy of an onisd] ftom oo-invsntor, Ja^nics liel^Tpo, 
indicating &at ^ decsotralized file PCF) system feature of 1h« iovatiuoo, as 
i€oitcdin^iicama'claiml9,wasmpr^^ The 
^Ucanta submit that»ool!ectivdy. Exhibits B Aroug^E ele^y demottsttate a 
reduction to pzaotioc pxsor to JTune S, 2001 . 

4 The umiexsigpfid declare that an stateo^ 
knowledge are trae and that aU stateoiexits made on inftimsa&aa andbdief are 
bdiove4 to be tnie; and Airfttt tbat 
taoowledg^ IhttxviUfUl fUae stateig^^ 

fine or favrisonm^ or boSk, under Section 101 of Title 18 of (be United States 
Code and tiiat aucfa wilUiil filae atatments may jecqfsardise Die vali^ of Qda 
appUoatioa or any pateat issuing there^ 



Date; 




V Peter Badqjjmenti 

JaxBoalMFilipiio 
Daw; --■ — 

Philippe Do&ut 
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Date: 



Date: 



Date: 



Data: 



^ I II jo 



± 





Jan Sc(^eld 



Date: 



WcsSeaDUD 
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ccmmKidHy team council syBtenaSTelattog to aecpriritxon of critical parts" as 
provided lA BxaibitD aa '^w«k with OSC comaaodity/supplicr toam ott critical 
jBrts." Further, sppUoaata' claim U assigcs responsibilities to ourtomeT focos 

ftff ••providing assistsinco oa maters related to import, e?<port» and tax 
i88ue&" as described in Sxhdbit D as '•ptovidc/'obtaiji aasistance on 
VAT/tmpoit/Export tstws wilh tte gco." 

(h) Bsihibit Eis a copy of an eraidl fixau co-inventor, James DeKlippo, 
Indicating that the deoaitraliaed file PCP) system fbatos of the invention^ as 
rwited in applicants* daiin 1 9, was in production prior to Juaa 2001. His 
appllcania eubwrft that, collectively, BxbiWta B througli B clearly daaaonfitrete a 
tedyciioQ to practice prior fio June 8» 2001 , 

4. Thennderrigneddoolv^Oiatallstatainientsmadefaere^ 
knowledge a^ true and tbat all Mtaanema made on inSnmadon and belief ase 
beKeved to be true; and furtlier tbit these statements w^e noade with the 
knowledge that willfial fidae ataiementa and the like so made are punishable by 
fine or imprisonment, or both, under Section lOl of Title 18 of the United Stales 
Codo end that such willful fiase statements n»y jeopardize' the validity of fliis 
application or any patent iasuing thsEeoa. 



Date: ^ ^ 

SuaaaKxystd: 

Dale; — 

George Andtcwfi 

Date: - — 

Peter Bedalamenti 

Date: ^ ■ — 

James DeFilippo 

Date: ^ — 

Philippe DufEhut 
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Date: ^ 



Date; 



Daxe: 



Date: 



Date: _ 



Date: 



Ds&e: 



JohaMcQfizvey 



Michael Meadea 



JchnPelssz 



JaoScofield 



WesSe&mfin 



KatbyTasBfldy 
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commodi^ team cwmdl 8ystem» xctettag to ^eqmation of critical parttf* as . 
provided te BxtfbU D as ^wik with OSC cQxamodily/suppU w team on «*tical 
parU-*' Jur&er, appIioantB* claim 14 assignfl reaponribxlities to customer fiDcua 
fpwwtvf fcr *^ovid2AS assistance on matters related to import. e?cport, attd tax 
ififttea*' as descsribed in Exhibit D aa "pxovidcTolrtaittaasistance on 
VAT/Iirport/Bxport Iswe^ wife ^ gco.'' 

(h) BxhibitBisacopyofaiiemaU&om 
indicating tlw.t dw deceoatwltecd file pCF) cyatem ftatur© of the invention, as 
recited in applicants* claim 19, was inprodiurtionpiior to Juns 8, 2001, TTie 
^licants submit tiiat, collectively, Eadiibita B thtou^ B deady demonstrate a 

roducdoo to practico prior to Juno 8, 2001. 

4. The ondecaigaed declare diflt all atatem^rita made herm 
laiowiedge are nruc and diat all statemeitta made on infconutbn and belief axe 
beHeved tobe tru^, and ftx£bet that those atatements weremad^ with the 
knowledge that willful £al8e atrteewata and the like so arc punishable by 
fine or imprisomncat, or both> nndcr Section 101 of Title 18 of the United States 
Coda and thai such willful fhlsc statementamayjeopaawiize the validity of this 
application or any patent tasums tbcFBon* 

Date: . - — 

SnsanKrystdc 

Date: , 

George Andwwa 

Date: ' 

Peter Badalamcnti 

Date! -. — . 

JameaDeFilippo 

Date: — — 

?lulippeDu£&ut 
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Date: 



MamelFu&co 



DebvaHusbes 



Date: 




Date; 



Date; 



Date; 



johnPelesz 



Jan Scofield 



Wes Seaman 



Date 



KatbyTasnady 
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